F

SIVIIVIIEBASEd Process
lprovement

© Copyright 2001 The MITRE Corporation



WLever age
Your

Culture _ ‘ Organizational

. Structure
Transition

Unknown Partner

Process
Area

Productivity

| mpact Planning

”

Plocess Improvemeﬂt

© Copyright 2001 The MITRE Corporation



Brehlem Spac 2 Questions

— WWiRattIS, therditinete goal Off process improvement?
_ NEOWAVIIIWE, get tortnat gorl

— PVWinat deNWENIEED £
IMProyveRiE g s
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,vgib“ﬁusmess now? | e
How will we do process Improvement?
Who needs to be considered?

How do we want our process to execute?
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B A Careful Plan or Method: aclever :(.fl

stratagem -
> S

B [ he art of devising or employing plans
or stratagems toward a goal
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These strategies can be viewed as a Pyramid ..

The best view is from the top and the base is what holds it all together.
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=N 'EEFO”(M trategy a
IMENIOT ol the Pyramid

O WE vvrlr e When we grow up?
o clafipe EPISE goals in terms of the desired
eof'th telfo)f] g

ov',fre A,
ilyAcinc meke available the appropriate

sNinpPIEMENt theErstrategy.
| Rational people make rational decisions! ;
— Need to’ establi Zéhe rationale for the adoption of the CMMI
as tihe basis for enterprise process improvement.

— Need to insure that the attributes of the enterprise are
mapped to the framework.

Nothing great was ever achieved without enthusiasm.

-- Ralph Waldo Emerson
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WhEre Do We Live
iy

= Joint (2.¢). paustry Partner)
What yelrareas a strong influence on what you

will'oe or want to be.

deERtiy therunigue character of you business

Denial 1s an __enm yourself

Knoewing this willkallew: for understanding of what path to
follow torebtain the desired enterprise end-state

How does your business operate Iin this sector.
What does the business cycle look like

What is the business tempO Y our goals, minus your doubts, equal your reality.

-- Ralph Marston
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‘i working

— ldentify the gap- hat need to be filled

Identify and develop plans to manage the business
tl'anSItIOn ImpaCtS Changeisnot merely necessary tolife, itislife.

-- Alvin Toffler
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Area
| mprovement

business construct identified there needs to be
mapped to the CMMI.

Establish the resource requirement and how it will be
managed.

Problems cannot be solved at the same level of awareness that created them

-- Albert Einstein
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b < 'IderS

prorf;r 26plISEd oy external stakeholders that could
V Nterprise

0liISh 't'r e methods of collaboration and the type
Ing relationships A8 9,

— \Whoare the 1 2N/ers?
— Wiaat 1S’ thelr authoriity?
— Where will the'engagements take place?
— How often will the engagements occur?

Coming together is a beginning, staying together is progress, and working together is success.

-- Henry Ford
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’Technlque

Techniques

T@ols BrJ

0 the process strategy defined?
imartRer CMMI framework?

'Ar the _atlbl with the the planned stakeholder
collaboration?
What tools are really needed?

How will you acquire, manage, and use the tools In
your toolbox?

Men have become the tools of their tools.

-- Henry David Thoreau
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contact

/81-271-6373
joe@mitre.org

VIIKE BJO%J’l (81-271-3387
mjbloom@mitre.org
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